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Supporting you at Go-Live
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Report issues to your manager or to your 

Super User/Floor Walker as appropriate.

If in doubt, do both!

Frances Cousins 

Dr Keith McNeil

Dr Jag Ahluwalia  

On-call Director 

and on-call 

managers

150 strong eHospital 

incident resolution 

team including staff 

from CUH, HP and 

Epic, led by a go-live 

captain

Line manager/

Bleep holders

1,200 Super Users, 

supported by 130 

Floor Walkers

to solve your issue 

or escalate to 

Deakin Bronze Cam 

resolution team

Ops Managers 

able to raise 

support tickets if 

Super User/ Floor 

Walker not 

available

In bringing eHospital into use by 10,000 staff in our hospitals we are expecting 

thousands of issues. This is normal - we are staffing to cope with this.

Please remember, the care of our patients is key – if the computer “won’t 

let you” then ignore it and carry on caring for the patient.

eHospital go-live 

support in place

24 hours/day,

7 days/week,

24 Oct to 30 Nov.
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